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MTM in 2017 



How is healthcare changing? 

§ Unsustainable growth in healthcare costs has led to a tremendous 
pressure to lower costs and is leading to a major focus on VALUE 
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CMS Star Ratings 

§ Annual ratings of Medicare plans (1 - 5 stars)  

§ Two-year lag between “year of service” and reporting year for PQA 
measures in Star Ratings (e.g., 2015 drug claims for 2017 Ratings) 

§ Part D Star Ratings 

- Medication safety or MTM 

> CMR Completion Rate 

- Medication adherence 

> Non-insulin diabetes medications 

> Cholesterol medication (statins)  

> Blood pressure (renin-angiotensin system antagonists)  

§ Part C Star Ratings 
> Medication Reconciliation 
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Source: 
https://www.cms.gov/Medicare/Prescription-Drug-Coverage/
PrescriptionDrugCovGenIn/Downloads/
2017_Technical_Notes_preview_1_2016_08_03.pdf.  



MTM Program Completion Rate for CMRs 

§ Measures percentage of members who meet eligibility criteria and 
received a CMR 

§ 2017 Star Ratings are based on 2015 measurement period 
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2017 Star thresholds 

Type 1 Star 2 Star 3 Star 4 Star 5 Star 2016 Nat’l 
Avg 

MA-PD < 33.2% 33.2-47.8% 47.8-58.1% 58.1-76.8% > 76.8% 30.9% 

PDP < 12.6% 12.6-20.3% 20.3%-33.9% 33.9-51.6% > 51.6% 15.4% 

Source: 
https://www.cms.gov/Medicare/Prescription-Drug-Coverage/
PrescriptionDrugCovGenIn/Downloads/
2017_Technical_Notes_preview_1_2016_08_03.pdf.  



MTM and Star Ratings 

§ Who gets Star Ratings?   
- Medicare plans 

§ How do you impact them? 
- Directly by providing MTM services 

> Adherence to treatments for diabetes, cholesterol and hypertension 

> CMRs 

3/29/17 CONFIDENTIAL 8 

Source: 
https://www.cms.gov/Medicare/Prescription-Drug-Coverage/
PrescriptionDrugCovGenIn/Downloads/
2017_Technical_Notes_preview_1_2016_08_03.pdf.  



New for 2017 – Enhanced MTM Model  

§ Identify and implement innovative strategies to:  
- Optimize medication use 

- Improve care coordination 

- Strengthen system linkages 

- Include local networks of local pharmacies and prescribers in 
MTM 

- Capture Medicare A&B savings 
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New for 2017 – Enhanced MTM Model  

§ Duration: 5 years 

§ 6 PDP plans in five Medicare regions: 
- Region 7—Virginia 

- Region 11—Florida 

- Region 21—Louisiana 

- Region 25—Iowa, Minnesota, Montana, Nebraska, North 
Dakota, South Dakota, Wyoming 

- Region 28—Arizona 
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New for 2017 – Enhanced MTM Model  

§ Increased opportunities for pharmacies 
- New ways to impact care! 

§ Show value of community pharmacy MTM 
- Results closely watched by CMS, payers and healthcare 

industry players 

§ Chance to test innovative services 
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New for 2017 – Enhanced MTM Model  

§ Comprehensive Medication Review (CMR) 
- New Standard Patient Takeaway 

§ Medication Reconciliation (MedRec) 

§ Medication Assessment for Volatile Medication 

§ OTC Therapy (Aspirin) 

§ Adherence Monitoring  
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Getting Started with 
OutcomesMTM 



Create an Account 
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Complete the training, Add your pharmacy 
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OutcomesMTM Platform 
§ Platform displays patients and opportunities  
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MTM Workflow in Your Pharmacy 



Key Elements of MTM Workflow   

§ Identifying eligible patients & their opportunities 

§ Talking with patients 

§ Managing communication & follow-ups 

§ Documenting claims 
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Things to Consider 

§ What works for your pharmacy? 
- How can you leverage tools and systems?  

- Who is the right person for different tasks? 

§ Get creative!  
- Ask all staff members to share their ideas 

- Challenge each other to find solutions 

- Give ownership of certain responsibilities 
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MTM Workflow Assignments 
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MTM Workflow Assignments 
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Workflow Suggestions 
§ Morning 

- Review work in progress 

- Evaluate new tasks 

- Make a plan for the day 

§ Midday 

- Prepare for upcoming MTM services 

- Document claims as resolutions are found 

§ Evening 

- Send communications  

- Finish documentation for the day’s work 
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Morning Checklist 
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Midday Checklist 
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Evening Checklist 
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CMR Workflow 



CMR Refresh 

§ By definition, a comprehensive medication review (CMR) 
should be: 
- Interactive & real-time 

> Involve the patient in the discussion with open-ended questions 

> Talk with the patient, not at him/her 

§ Comprehensive 
- Review all prescriptions and non-prescription products for the 

whole picture 
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CMR Refresh 

§ The point of a CMR is to: 
- Identify and address problems or concerns before the patient 

ends up in unnecessary doctor visits, ER visits or 
hospitalizations 

- Empower patients to actively manage their medications and 
health conditions 
> Improve patients’ knowledge of their regimen 

> Current Patient Medication List  
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CMR Workflow 
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CMR Workflow 
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CMR Workflow 
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Engage Your Staff 



Motivate & Incentivize the Team! 

§ Help your staff understand the value of MTM 
- “CMRs help us understand what the patient is taking and how they 

take it, so we can identify problems early and make sure the 
medications are achieving the outcomes the patient wants. Having 
the complete picture, including OTCs and medications the patient 
gets elsewhere helps us guide the patient.” 

- “TIPs use data as another way to identify potential issues or 
opportunities for cost savings for our patients, so we can provide the 
best care.”    

- “MTM services use our clinical skills to better serve our customers 
while adding another area of revenue for our pharmacy.” 
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Motivate & Incentivize the Team! 

§ Foster friendly competition with contests or goals specific 
to MTM 
- Technician Involvement Month – September 

- Who can schedule at X CMRs this week? 

- Create a sense of ownership 

§ Acknowledge staff contributions 
- A “wall of fame” 

- Internal communications/newsletters, if applicable 

- Share examples with OutcomesMTM for social media and 
newsletters in Technician Involvement Month 
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Next Steps 

§ Have each staff member create his/her profile or make sure he/
she can log in 

§ Review resources available on the platform with your team 
- Guides, worksheets, etc.  
- Webinars 

§ Assign tasks based on skills/strengths 
- Great rapport with patients? Schedule CMRs!  
- Excellent organization? Manage follow-ups!  

§ Set an MTM goal and make it visible 
- Pharmacy goal: Complete __ CMRs per week  
- Technician goal: Schedule __ CMRs per week  
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OutcomesMTM Resources 



Help with CMRs 
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Help with TIPs 
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Resources 
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Have you  
signed up for 
our emails?  
 
Don’t miss  
•  Webinars 
•  New MTM opportunities 
•  Important policy & 

program updates  
•  MTM news 
 
 
Sign up at 
outcomesmtm.com 
 



Questions? 



Thank You 

§  Please complete our survey: 
https://www.surveymonkey.com/r/outcomesmtm32217 

§  Goodneighborpharmacyevents.com  
§  ThoughtSpot 2017 

•  July 19-22 

•  Mandalay Bay Resort & Casino, Las Vegas, NV 

•  Thoughtspot2017.com  
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